
Some Lessons Learned 
From the 2014 Annual Report Process 

 
The Annual Report is in and it looks very good.  We have great numbers that should give us feelings of pride 
and accomplishment.   There are lessons the Report Team learned this past year and this article will detail 
some of those lessons and our response to those lessons. 
 
Sandy and RoxAnna agree that there are parts of the Annual Report that can be developed throughout the year 
instead of waiting until “close of business” on 31 December.  They will be keeping project information updated 
in the 2014 template to minimize the work-load over the holiday season. 
 
RoxAnna learned something new concerning how we report “Population Served” (i.e.: Contacts) in the hours 
that we log.  For the most part the only time we have been reporting numbers in the “Population Served” area 
is when we deliver a science-based and/or factual/informative/educational presentation to John and Jane Q. 
Public.  These volunteer hours involve those approved service projects categorized under E (for Education).  
They encompass a volunteer to client relationship where John and Jane Q. Public and/or their children are the 
clients served.  Makes sense . . .  
 
But after reviewing the “population served” contacts information on VMN-VMS from last year, RoxAnna 
decided to touch base with the State Coordinator’s office about the “if and how” of counting “population 
served” contacts when the relationship is volunteer to volunteer.  The question went up the chain to VCE and 
back down and comes to this:  VCE is interested in who the “end user” is and how that end-user is categorized 
in their system.  VCE counts its interactions with volunteers as “population served” contacts.  VCE counts its 
interactions with clients (like John and Jane Q. Public) as “population served” contacts.  VCE considers us 
(VMNs) both volunteers and clients.  Therefore, VCE says, a VMN volunteer giving research based 
educational/informational programs to other VMN volunteers can count those volunteer(s) getting 
information as a “population served” contact(s).  
 
Here’s another “point of clarification” concerning “population served” contacts: if three VMN volunteers are 
delivering research based educational/informational programs to 10 public school students in a classroom, 
then each VMN volunteer counts those 10 students as “population served” contacts as they log in their hours.  
 
Ok then, how to help our Chapter volunteers make these differentiations as they log their hours?  We decided 
to try splitting the Administrative hours into two groups: 
 

 Administrative - Chapter Management 2015  
Where the hours reported involve only the organizational/managerial aspects of Chapter business like 
Board meetings and related preparation, committee meetings and related preparation, providing basic 
training and the like 

 Administrative - VMN Volunteer Development 2015 
Where the hours reported are educational programs delivered to other VMN volunteers 

 
If you want further clarification, click on the Projects link under General Information on VMN-VMS.  This will 
bring up a page of all the projects in the Headwaters Chapter divided into those projects for which you have 
designated yourself as a volunteer (active projects) and those projects for which you could volunteer.   
 
If you have not gone through the process of clicking the “Volunteer for Project” button for any of these various 
projects, then the above two new project designations will appear in the “can volunteer for” list and full details 
will be available in the Project Description.  The only way to activate a project for your self is to click on a 
project in the “can volunteer for” list, scroll to the end of the project page that comes up and click on the 
“Volunteer For Project” button. 
 
Ann Murray made us take a closer look at our Chapter demographics and we found we had some work to do.   
We are going to pay attention to it as we go through 2015 by keeping tabs on our efforts in our ongoing 
Annual Report template – just like Sandy will be doing on Projects. 
 
The 2014 Annual Report was a true team effort and we are laying the foundation for continued teamwork in 
2015.  You are welcome to join us.   It’s a great way to get to know your Chapter! 


